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Agenda
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• Membership	Update

• Status	of	Investments

• Valuations	&	Cash	Flows

• Day	to	Day	Operations

• Charitable	Giving

• Decisions	For	Partnership

• Next	Annual	Off-Site
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LANBLA	Members	in	2017
Grantors'	Parents

Blaine	and	
LaVerne

Bob	Briggs

Audrey	Briggs

Jim	Briggs

Charles	Briggs

Chip	Briggs JD	Briggs Aaron	Briggs

Jessica	Briggs

Elle	Briggs

Pam	Briggs

Pat	Briggs

Melissa	
Hansch

Tommy	
Splaine

Trent	Splaine

Teague	
Splaine

Neal	Hansch

Kate	Hansch

Lucas	Hansch

Sandra	Chang

Tom	Hansch

Betty	Briggs

Ivan
Sedrel

Future	
Spouse

Total	of	
Thirteen
Equal	

Members
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Member	Additions	– Gifting	Process
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Member	Additions	– Gifting	Process
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Understanding	Partnerships	-->	Properties
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EXAMPLE– BLA&LA



Our	Portfolio	– Plain	English
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*	Figures	are	not	current.



Partnership	Income	2017	YTD
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*	Does	NOT	include	BLA&LA.	Added	approx.	$25K	in	June,	$25K	in	Sept.	



Our	Portfolio	As	of	12/31/14
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Our	Portfolio	As	of	12/31/15
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Our	Portfolio	As	of	12/31/16
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Cash	Flow	&	Taxable	Income	Estimates	2017
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Market	Outlook	– As	of	Mid-2017
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• Team	continues	to	evolve	with	new	hires	/	promotions,	Carl	(74)	and	
Jim	(54)	continue	to	lead	and	think	about	succession	planning	

• Currently	responsible	for	management	of	79	properties,	37	in	
California,	33	in	Arizona	(two	new)	and	9	in	Texas,	representing	4MM	
square	footage,	worth	a	total	of	$935MM.

• Involved	in	6	land	development	deals	(incl.	Prescott).

• In	AZ,	manage	4	LA	FITNESS	and	involved	in	3	land	joint	ventures	with	
Jim	Chamberlain	(aka	JC).

• In	Texas,	nine	LA	FITNESS,	3	in	Dallas,	5	in	Houston,	1	in	San	Antonio.	
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Market	Outlook	(cont’d)
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• “The	Phoenix	market	continued	to	improve	in	2016	and	is	getting	
stronger	in	2017.	

• “For	2017,	our	primary	goal	is	to	complete	the	lease	up	of	our	Willis	
project	and	to	lease	up	our	new	Cave	Creek	101	project.	We	expect	
to	sell	the	last	two	Sky	Harber lots	and	hope	to	sell	some	or	all	of	the	
remaining	three	43rd	Avenue	lots.	We	are	working	with	Jim	
Chamberlain	to	develop	another	71k	sq ft multi-tenant	industrial	
project	just	down	the	street	from	Cave	Creek,	which	will	probably	will	
not	close	until	early	next	year.”

• “Budgeted	distributions	this	year	remain	the	same	as	last	year	for	12	
of	our	partnerships,	have	increased	for	25	and	have	decreased	for	3.”
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BLA	&	LA	LLC	- ½	of	Portfolio	Value
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• Completed	the	buy-in	on	BLA&LA	LLC	in	early	2011

• Purchase	partial	ownership	into	BLA	&	LA	LLC	(fmrly B&S	
Partnership),	which	at	the	time	held	full	ownership	of	two	LA	
FITNESS	club	buildings	in	Arizona.	

• LANBLA	originally	purchased	6%	ownership	of	this	portfolio	

• LANBLA	signed	a	promissory	note	to	pay	back	Grandpa	Jim	with	a	
5%	annual	interest	rate	(~	$7,500	per	quarter),	transitioned	to	
Chuck	&	Pat

• Bought	more	in	December	($200k)	same	year	and	then	again	in	
June	($440k)	of	the	following	year
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BLA&LA	– Ownership	Breakdown



Prescott	Investor	Update
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• Prescott	owns	50%	of	three	land	
parcels	in	partnership	with	John	
Chamberlain

• “Working	to	develop	these	
properties	for	several	years,	expect	
to	start	seeing	some	meaningful	
results	later	this	year	and	next…”

• Latest	developments	with	Walden	
Farms	(fmrly Centerpointe South)	
and	Granite	Mountain	Vistas.

• Half	of	excess	current	cash	will	be	
used	to	reimburse	JC	for	past	
improvement	costs	to	land.
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Partnership	Cash	Flows	– 2017	YTD
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Partnership	Cash	Flows	– CY2016
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Wells	Fargo	Account	– As	of	Nov‘17
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New	Account:	O.N.	Equity	
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Fuller	Foundation	– Donor	Advised	Fund
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Example	Quarterly	Deposit
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Use	of	Cash	Flows
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• Distributions	to	Charity and	Members
• Historic	policy	was	to	make	charitable	donations	according	to	

guidelines
• Fuller	Foundation	– 75%	(decreasing	2%	per	year)
• Last	year	donated	$40K	to	Scripps	Foundation
• Always	welcome	and	look	fwd to	specific	requests	from	Blaine	

to	direct	donation	funds!

• Goal	continues	to	be	to	build	cash	reserves
• Establish	reserve	to	address	need	for	unexpected	capital	

contributions	(ie.	“rainy	day”)	from	investments
• Still	targeting	~$300k	reserve	balance	over	next	10	years
• Expenses	est @	$25K	for	annual	legal,	accounting	&	off-site
• Tax	blips	like	2015,	where	cut	checks	for	~	$80K	to	cover	liability
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Scripps	Encinitas	Hospital	Rehab	Center
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• Blaine	&	LaVerne	
began	supporting	back	
in	2004

• Leader	in	many	kinds	
of	rehabilitation,	
including	helping	
military	veterans

• Nationally	recognized	
rehabilitation	center,	
military	brain	injury	
day	treatment	center
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Scripps	Surgical	Suites	@	Scripps	Encinitas
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• Blaine	&	LaVerne	began	
supporting	back	in	2004

• Leader	in	many	kinds	of	
rehabilitation,	including	helping	
military	veterans

• Nationally	recognized	
rehabilitation	center,	military	
brain	injury	day	treatment	
center

• Blaine	&	LaV Pledged	$500K,	
matched	by	residents	of	LCG	
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Our	Legal	Counsel
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• Recommended	by	Greenwood	&	McK

• Hired	in	March	’14,	based	in	NoCal,	easier	
to	facilitate	face-to-face	interactions	

• Expect	to	utilize	to	update	partnership	
docs	as	evolve	in	the	years	to	come

• Solid	experience	in	engagements	to	date,	
including	adding	Members	process

• Next	up,	implementing	new	changes	and	
complete	new	operating	agreement	
(integrated	prior	amendments)
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Mr. Brothers is a graduate of the McGeorge 
School of Law, University of the Pacific (J.D. 
1984), and was accepted to the California State 
Bar in 1985. He attended California State 
University, Hayward, receiving his B.A. in 
1980.



Decisions	to	Make	(Prior)
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“Death	of	a	Member.	In	the	event	a	Member	shall	die,	his	executors,	administrators	or	
trustees	shall	have	the	same	rights	and	obligations	that	such	Member	would	have	had	were	
such	Member	still	living.	Notwithstanding	the	foregoing,	any	beneficiary	or	devisee	of	a	
deceased	Member	must	meet	the	qualifications	of	Article	VIII	herein.	In	the	event	the	
beneficiary	or	devisee	does	not	meet	the	Member’s	qualifications,	the	Trustee	or	personal	
representative	must	sell	the	deceased	Member’s	interest	to	the	Company	for	a	purchase	price	
equal	to	the	book	value	of	the	Member’s	interest.	

In	the	event	that	any	Member	shall	be	adjudicated	incompetent,	his	guardian	or	other	legal	
representative	shall	have	the	same	rights	and	obligations	in	respect	to	the	incompetent	
Member's	interest	as	the	executor,	administrator	or	trustee	has	in	connection	with	the	
interest	of	a	deceased	Member	and	the	guardian	or	other	legal	representative	of	an	
incompetent	Member	shall	become	a	substituted	Member	without	the	consent	of	the	other	
Members.”	

After	digesting	this	article,	it's	still	not	clear	to	me	what	technically	happens	if	one	of	us	
(direct	children	of	Chuck/Pat)	die	and	the	Member	interest	would	naturally	be	passed	along	
to	our	current	spouses.	Does	the	surviving	non-blood	spouse	qualify	as	a	Member,	and	thus	
inherit	the	share?	Maybe	not.	Child	could	inherit	but	not	spouse?
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Decisions	To	Make	(Prior)
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What	happens	in	the	event	of	death	of	a	blood	member?

If	the	deceased	blood	member	has	children:
- then	deceased	member's	percentage	of	the	partnership	is	distributed	equally	to	

his/her	children
- spouse	remains	in	the	partnership	until	the	youngest	child	is	21,	at	which	point	the	

partnership	has	a	call	option	on	non-blood	spouse's	stake
- if	call	option	is	exercised,	where	does	the	%	go?	children?

- if	there	are	no	kids,	then	the	deceased	member's	percentage	of	the	partnership	is	
distributed	equally	among	the	remaining	members

- There	is	call	option	on	non-blood	spouse's	stake	in	event	of	blood	member's	death
- if	call	option	is	exercised,	non-blood	spouse's	portion	is	distributed	equally	among	

the	remaining	members	of	the	partnership

Outstanding	question: How	is	value	measured	upon	redistribution?



Off-Site	Destination	for	2018
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South	Lake	
Tahoe!!!


