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Agenda	for	the	Retreat
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THURSDAY
6PM Dinner	@	Grumpys
7PM Flight	Arrival	from	SFO

FRIDAY
8AM	- 9AM Breakfast	/	Nanny	Arrivals
9AM	– 10AM GST	12	(Melissa)	
10AM	– 12PM LANBLA	LLC	(Chip	&	Neal)
12PM	– 1PM Lunch	Break
1PM	- 2PM Huntington	Beach	(Aaron)	
2PM	– 3PM Summary	&	Wrap	Up
6:30PM Dinner	@	Cornerstone

SATURDAY
8AM	- 12PM Nannies	@	Home	
8AM Tee	Time	@	Bigwood Golf
11AM Mountain	Bike
12PM	 Swimming	&	Bowling	@	Sun	Valley	Lodge	
6:00PM Chef	Wilber	Perez	

SUNDAY
8AM Return	Flight	to	SFO
11AM	 Checkout	&	Departure	(ALL)
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Agenda
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• State	of	the	Union

• Status	of	Investments

• Tax	Impact	&	Valuation	Estimates

• Day	to	Day	Operations

• Charitable	Giving

• Decisions	For	Partnership

• Off-Site	Review	+	Future	Planning

8/9/16 LANBLA,	LLC



State	of	Union
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Highlights

• Addition	of	Two	New	Members!

• Solid	performance	across	the	real	estate	portfolio

• Equity	value	strong	and	up	year-to-year

• Activity	with	LA	Fitness	sale	in	AZ

• No	new	decisions	expected	for	remainder	of	2016

• Charitable	giving	continues	and	steady

• Tax	liability	incurred	and	reason	for	distributions	
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LANBLA	Members	in	2016
Grantors'	Parents

Blaine	and	
LaVerne

Bob	Briggs

Audrey	Briggs

Jim	Briggs

Charles	Briggs

Chip	Briggs JD	Briggs Aaron	Briggs

Jessica	Briggs

Elle	Briggs

Pam	Briggs

Pat	Briggs

Melissa	
Hansch

Tommy	
Splaine

Trent	Splaine

Teague	
Splaine

Neal	Hansch

Kate	Hansch

Lucas	Hansch

Sandra	Chang

Tom	Hansch

Betty	Briggs

Ivan
Sedrel

Future	
Spouse

Total	of	
Thirteen
Equal	

Members
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Member	Additions	– Gifting	Process
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Member	Additions	– Gifting	Process
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Major	Events	2015
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OCTOBER

Off-site	@	
Carmel	By	The	Sea

1st	grant	of	
ownership	stake	to	

Jess	&	Elle

JULY

$80K	to	
Scripps	Health	
Foundation

Cut	$6K	checks	to	
each	Member	to	
cover	tax	liabilities	

(maximum	
possible)

APRIL	‘16

JANUARY

2nd	grant	of	
ownership	stake	to	

Jess	&	Elle	
(complete)

DECEMBER



Our	Portfolio	As	of	12/31/15
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*	Excludes	cash	in	Wells	Fargo	and	MSDW	accounts.



Understanding	Partnerships	-->	Properties
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SEE	HANDOUT

EXAMPLE– BLA&LA



Our	Portfolio	As	of	12/31/14
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*	Excludes	cash	in	Wells	Fargo	and	MSDW	accounts.



Our	Portfolio	As	of	12/31/13
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*	Excludes	cash	in	Wells	Fargo	and	MSDW	accounts.



Market	Outlook	– As	of	July	2016
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• Currently	responsible	for	management	of	77	properties,	37	in	
California,	31	in	Arizona	and	9	in	Texas,	representing	4MM	square	
footage,	worth	a	total	of	$870MM.”

• ”The	Phoenix	market	continued	to	improve	in	2015.”

• “All	of	our	new	loans	have	been	on	very	favorable	terms.”

• “Already	procured	a	new	tenant	for	the	One	Papago	Hills	(fmrly DHL)	
building	owned	by	PHX#23	with	a	10	year	lease.”

• “Budgeted	distributions	this	year	remain	the	same	as	last	year	for	8	
of	our	partnerships,	have	increased	for	23	and	have	decreased	for	5.”
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SEE	HANDOUT



BLA	&	LA	LLC	- ½	of	Portfolio	Value
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• Completed	the	buy-in	on	BLA&LA	LLC	in	Q1:11

• Purchase	partial	ownership	into	BLA	&	LA	LLC	(fmrly B&S	
Partnership),	which	holds	full	ownership	of	two	LA	FITNESS	club	
buildings	in	Arizona.	

• LANBLA	originally	purchased	6%	ownership	of	this	portfolio	

• LANBLA	signed	a	promissory	note	to	pay	back	Grandpa	Jim	with	a	
5%	annual	interest	rate	(~	$7,500	per	quarter),	transitioned	to	
Chuck	&	Pat

• Bought	more	in	December	($200k)	and	then	again	in	June	($440k)
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BLA&LA	– Current	Ownership



Cash	Flow	Summary	– CY2015
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Partnership	Cash	Flows	– CY2015
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DEPOSITS

EXPENSES
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Quarterly	Distributions	Statement	YTD	2016
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Sample	Quarterly	Deposit	– June	‘15



Fuller	Foundation	DAF
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Merrill	Lynch	Account	– As	of	July	‘16
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Wells	Fargo	Account	– As	of	July‘16
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Use	of	Cash	Flows
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• Distributions	to	Charity and	Members
• Previously	policy	was	to	make	charitable	donations	according	to	

guidelines
• Fuller	Foundation	– 75%	(decreasing	2%	per	year)
• On	regular	“pause”	in	2014	and	2015
• Specific	request	came	from	Blaine	for	Scripps	in	Q4:15,	which	

we	always	welcome	and	support!

• Goal	continues	to	be	to	build	cash	reserves
• Establish	reserve	to	address	need	for	unexpected	capital	

contributions	(ie.	“rainy	day”)	from	investments
• Still	targeting	~$300k	reserve	balance	over	next	10	years
• Expenses	est @	$25K	for	annual	legal,	accounting	&	off-site
• Tax	blips	like	2015,	where	cut	checks	for	~	$80K
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Our	Legal	Counsel
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• Recommended	by	Greenwood	&	McK

• Hired	in	March	’14,	based	in	NoCal,	easier	
to	facilitate	face-to-face	interactions	

• Expect	to	utilize	to	update	partnership	
docs	as	evolve	in	the	years	to	come

• Solid	experience	in	first	few	engagements,	
including	adding	Members

8/9/16 LANBLA,	LLC

Mr. Brothers is a graduate of the McGeorge 
School of Law, University of the Pacific (J.D. 
1984), and was accepted to the California State 
Bar in 1985. He attended California State 
University, Hayward, receiving his B.A. in 
1980.



Scripps	Encinitas	Hospital	Rehab	Center
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• Blaine	&	LaVerne	
began	supporting	back	
in	2004

• Leader	in	many	kinds	
of	rehabilitation,	
including	helping	
military	veterans

• Nationally	recognized	
rehabilitation	center,	
military	brain	injury	
day	treatment	center
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Scripps	Surgical	Suites	@	Scripps	Encinitas
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• Blaine	&	LaVerne	began	
supporting	back	in	2004

• Leader	in	many	kinds	of	
rehabilitation,	including	helping	
military	veterans

• Nationally	recognized	
rehabilitation	center,	military	
brain	injury	day	treatment	
center

• Blaine	&	LaV Pledged	$500K,	
matched	by	residents	of	LCG	
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Decisions	to	Make
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“Death	of	a	Member.	In	the	event	a	Member	shall	die,	his	executors,	administrators	or	
trustees	shall	have	the	same	rights	and	obligations	that	such	Member	would	have	had	were	
such	Member	still	living.	Notwithstanding	the	foregoing,	any	beneficiary	or	devisee	of	a	
deceased	Member	must	meet	the	qualifications	of	Article	VIII	herein.	In	the	event	the	
beneficiary	or	devisee	does	not	meet	the	Member’s	qualifications,	the	Trustee	or	personal	
representative	must	sell	the	deceased	Member’s	interest	to	the	Company	for	a	purchase	price	
equal	to	the	book	value	of	the	Member’s	interest.	

In	the	event	that	any	Member	shall	be	adjudicated	incompetent,	his	guardian	or	other	legal	
representative	shall	have	the	same	rights	and	obligations	in	respect	to	the	incompetent	
Member's	interest	as	the	executor,	administrator	or	trustee	has	in	connection	with	the	
interest	of	a	deceased	Member	and	the	guardian	or	other	legal	representative	of	an	
incompetent	Member	shall	become	a	substituted	Member	without	the	consent	of	the	other	
Members.”	

After	digesting	this	article,	it's	still	not	clear	to	me	what	technically	happens	if	one	of	us	
(direct	children	of	Chuck/Pat)	die	and	the	Member	interest	would	naturally	be	passed	along	
to	our	current	spouses.	Does	the	surviving	non-blood	spouse	qualify	as	a	Member,	and	thus	
inherit	the	share?	Maybe	not.	Child	could	inherit	but	not	spouse?
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Decisions	To	Make
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What	happens	in	the	event	of	death	of	a	blood	member?

If	the	deceased	blood	member	has	children:
- then	deceased	member's	percentage	of	the	partnership	is	distributed	equally	to	

his/her	children
- spouse	remains	in	the	partnership	until	the	youngest	child	is	21,	at	which	point	the	

partnership	has	a	call	option	on	non-blood	spouse's	stake
- if	call	option	is	exercised,	where	does	the	%	go?	children?

- if	there	are	no	kids,	then	the	deceased	member's	percentage	of	the	partnership	is	
distributed	equally	among	the	remaining	members

- There	is	call	option	on	non-blood	spouse's	stake	in	event	of	blood	member's	death
- if	call	option	is	exercised,	non-blood	spouse's	portion	is	distributed	equally	among	

the	remaining	members	of	the	partnership

Outstanding	question: How	is	value	measured	upon	redistribution?



Our	Off-Site	2017
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• Need	to	cover	family	business	beyond	
LANBLA	to	GST12,	Huntington,	Briggs	
Foundation,	etc.	

• Time	to	combine	and	include	2nd generation	
in	a	single	annual	gathering

• Scheduling	recommendtion	– same	time	
each	year,	dovetail	with	major	holiday

• Recommendation	=	Thanksgiving

• Convenient,	attractive	destinations	for	
majority	of	group	– Idaho,	Vegas,	Phoenix,	
Tahoe,	Huntington,	etc.		
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Proposed	Off-Site	Ideas	for	2017
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